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While the basis of the HEON partnership formed a couple  
of years earlier, HEON in its current form started life under  
the National Collaborative Outreach Programme (NCOP) in 
January 2017 with a singular focus – delivering Information  
Advice & Guidance (IAG)-focused outreach to students in  
Y9-13 from particular parts of the region with low overall  
and lower than expected (based on GCSE results) progression 
rates to HE. This of course was the basis of our “postcode  
obsession” for targeting our work, and for years our  
partnership has delivered effectively against this aim.

Since then, our partnership has grown, and our remit  
has expanded to include Strategic Outreach (originally  
Outreach Hubs) in 2019, which sees us essentially map  
existing outreach provision and work to fill any gaps in  
our region. This has generated some fantastic partnerships 
and work, including for students from military families and  
refugee and asylum seeking young people, which you can 
read about later in this report.

And over the last year our remit has shifted further to  
incorporate the sector’s renewed focus on supporting KS4 
attainment, which is recognised as a key indicator of eventual 
HE progression. We have piloted a dedicated programme this 
year for Y9s and are expanding this work in the year ahead. 
Again, more on this in the following pages.

While change and expanding remits can be daunting,  
I find these developments exciting, as our shift away  
from this “postcode obsession” means we can work more  
collaboratively and strategically in the region, delivering a 
more impactful programme that can better fit the evolving 
needs of learners, schools, colleges and communities,  
as well as our partner organisations.

As I look back on 22-23, pride is a feeling I keep coming  
back to – I am proud of the work that HEON has been able  
to achieve this year. I am proud of our team, who have  
worked tirelessly to deliver the best programme possible.  
I am proud of the students we’ve worked with, who have 
gotten involved in our sessions, and in many cases not been 
afraid to challenge what they may have thought about their 
future education, which is not always easy! And I am proud  
of our school and college partners, who have trusted in  
HEON to support and augment the existing excellent work 
they already do with their learners.

I hope you enjoy reading about our work in this report, and  
if you would like to reach out to discuss any aspects or how 
you can work with HEON, please do get in touch.

As HEON’s 5th full year draws  
to a close, I have been thinking 
about the journey HEON has  
been on – from where we started 
to where we are now, and where 
the coming years might take us.
HEON today looks quite different 
to the project that began in  
2017, and our work in 2022-23 
epitomises this development, 
which is why this year makes  
such good sense to launch  
an annual report.
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We believe everyone should be able to make informed  
and inspired choices about their future, whoever they  
are, wherever they’re from.

The Higher Education Outreach Network (HEON) is a  
partnership of local organisations including universities  
and colleges working in Surrey and Northeast Hampshire.

Our mission is to encourage and enable collaboration  
between partners and other stakeholders, who work  
with schools, colleges and in the community in the region,  
to enable underrepresented learners to make informed 
choices about their future education and to fulfil their  
academic potential. We do this through programmes of  
targeted and strategic outreach, and attainment-raising  
work with schools, colleges, and in the community.

780-CYP-220212

145
7,478
424

KEY 2022 – 2023 STATS

Learners took part in 
3 or more activities

Learner Engagements

Activities Delivered
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Residentials

Evaluation of both events was excellent, showing that the  
programmes were successful in meeting planned outcomes,  
and inspired attendees:

Both the Summer School and Spring University consisted  
of workshops, practical activities and information sessions 
during the day, to showcase all Higher Education options  
and possible career routes. The evenings were filled with fun 
and informal activities such as bowling, quiz nights and more.       

Attendees also got the chance to meet and spend time with 
current University students to really get a taste of what being 
a student is like. Sessions were delivered by many of our 
partner institutions, including the University of Law, Activate 
Learning and FCOT, which provided a varied, balanced insight 
into further and higher education options, enabling attendees 
to make informed decisions about their future education.  
The residentials also enabled students to truly experience  
life in higher education and see themselves in the setting, 
unlocking their confidence and motivation to progress to  
HE in the future.

HEON Discover Summer School ran in collaboration with  
the University of Surrey’s Widening Participation team and 
took place across 3 nights and 4 days. This year we saw 54 
students from Year 10 and 11 take part in the summer school 
and engage in varied, engaging activities including visits  
to the University for the Creative Arts in Farnham and the 
Academy of Contemporary Music in Guildford.

The Spring Residential was delivered collaboratively with  
Royal Holloway’s Widening Access team over 2 nights &  
3 days during the Easter break and featured delivery  
from HEON partners; University of Law, University for  
the Creative Arts & FCOT.

HEON delivered two annual flagship events; the Discover HEON  
Summer School and Spring University, which took place at University 
of Surrey and Royal Holloway, University of London respectively.

I had an enjoyable time that has been full of  
activities that are filled with things that I can  
use to develop myself and gain more knowledge. 
All staff were very welcoming and I have learnt  
a lot of uni life. This had made me a lot more  
comfortable in the idea of my future and  
I’m thankful.
LEARNER, SUMMER SCHOOL

For me it’s broadened my horizons, the  
opportunities, so I know what I can do, and  
what I need to do to get the qualifications.

LEARNER, SPRING UNIVERSITY

It’s really solidified the fact that I want to go  
to uni, especially seeing the social aspect  
of things, I don’t normally struggle with but  
I’m not the most out-going person so really  
seeing that you can make friends and make  
them easily [made it so] this is really where  
I want to be.

LEARNER, SPRING UNIVERSITY

Brilliant, I made so many friends, had an  
amazing experience and so many laughs.  
It was so fun, and it has shown me it is very  
easy to fit in when I join higher education.

LEARNER, SUMMER SCHOOL

Confidence to make decisions  
about future study

Awareness of learning support in HE

Knowledge of what student  
life would be like

Understanding of how to find 
out about financial support

43% 98% 43% 75%

DISCOVER UNI 
SUMMER SCHOOL

SPRING 
UNIVERSITY

68% 91% 50% 76%

AFTER AFTERBEFORE BEFORE
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In 2022 the Office for Students  
encouraged both Uni Connect  
Partnerships and HE providers  
to focus their outreach programmes  
on raising attainment at KS4 for  
pupils from underrepresented  
groups in order to increase their  
capacity to access, participate,  
and succeed in Higher Education.  
As such, in the 2022-23 academic  
year, the Higher Education Outreach  
Network embarked on piloting their  
English and Maths Attainment Raising  
(EMAR) mentoring programme.

The programme’s activity commenced with an  
in-school group session which focused on the  
programme itself and introduced the students  
to the various pathways into HE and the benefits  
of participating and succeeding in it, followed  
by each mentor sitting with their four students  
for an introductory chat. The mentors would  
subsequently visit the students four times in the 
school year for 30-minute one-to-one sessions, 
helping them with specific parts of their English  
or Maths studies (usually in the form of homework!). 
The programme lead, Dr Jonathan Baldwin,  
our HEON Partnership Officer at Royal Holloway, 
noted how many of the students very quickly  
developed a good bond with their mentor,  
which was corroborated by a number of  
students themselves in their initial feedback. 

Group sessions on revision skills, metacognitive 
learning and other forms of critical thinking also 
made up the programme’s content, and it was  
concluded with bringing all participants onto  
campus for a taster day and to celebrate their  
success. Evaluation of the programme is ongoing, 
with attainment scores and comparison with  
a control group to be factored in, but initial  
feedback from both students and the school  
has been very positive. A slightly expanded  
EMAR mentoring programme will be delivered  
at the school throughout 2023-24, and we  
are happy to announce that several other  
schools we work with have signed up for  
the programme too. 

MEASURING IMPACT 
One of our evaluation methods for EMAR is using  
a control group to measure impact. Alongside the  
students taking part in the activity, we tracked the 
progress grades over the year of a matched group  
of students who did not take part. For the students 
receiving the English mentoring, their progress 
scores increased by an average of 2.5 grades, 
whereas the control group increased by just 1.5 
grades over the same period. This suggests that  
the programme had a positive impact on the  
students taking part.

Supported by the Centre for Education and Youth and Causeway  
Education, HEON designed an evidence-based programme of  
activity which would see a select group of Year 9 students receive  
a mixture of classroom-based group sessions and one-to-one  
English and Maths mentoring with trained undergraduate students  
from Royal Holloway, University of London. These mentors were  
selected from the university’s Student Ambassador Scheme,  
which employs current Royal Holloway students to work with  
schools and sixth form colleges, and they were coached in how  
to be effective English/Maths mentors (their respective mentoring  
subject depending on their studies). 

A school in Surrey with which HEON has worked closely over the  
last few years were very happy to participate in the programme’s  
pilot year. 28 students who met a number of our widening participation  
criteria and whose current English/Maths attainment scores were  
between 3 and 5 were selected to be part of the programme,  
and paired with one of our seven Student Ambassador Mentors.

EMAR

2.5
grade increase

Intervention group

1.5
grade increase

Control group

Year 9 English & Maths  
Attainment-Raising Programme
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11The evaluation was based on a pre and post survey  
with students, a mini focus group with 6 students at  
one school and teacher feedback via an on-line survey.  
Overall, evaluation of the programme demonstrated  
significant positive impact.

The majority of students who attended 3 or more sessions, 
and completed both the pre and post survey, said that  
they found FOCUS enjoyable (86%) and useful (93%). 

There was a significant increase from 53% to 88% in the  
proportion of students agreeing that they had a good  
understanding of their options when they leave school,  
and this exceeds our target threshold of 75% or more.

There was the same increase in the proportion of students 
agreeing that they understand how to apply for 6th form/ 
college 53% beforehand, 88% afterwards.

FOCUS has greatly increased students understanding  
of what it would be like to study at college. Beforehand  
only 18% felt that they knew what this would be like and  
this increased significantly to 88% afterwards.

FOCUS was very effective in achieving planned outcomes  
as demonstrated by figures within the evaluation. A key area  
of development for the programme was to liaise more closely 
with the schools to ensure that students were in attendance. 

For 23-24 we have developed FOCUS to align with our  
programme’s attainment raising focus, extending the  
programme to include academic skills sessions and  
subject revision, all of which will aim to increase attainment 
levels of students taking part in the programme.

Academic year 22-23 saw us  
further develop FOCUS. It was  
designed to engage Year 11  
students in a sustained and  
progressive programme of  
work which ran across five  
weeks with a total contact  
time of six hours. It included  
an introductory session, college 
application workshop and college 
visit, employability, wellbeing  
and revision workshops.

The programme aimed to re-engage students with their  
studies and identify a range of pathways available to  
them after they leave school.

PLANNED OUTCOMES 
• Increased knowledge of the range of options available  
 in HE, including how they link to careers and where to  
 find out further information 

• Increased understanding the UK application process  
 for HE/apprenticeships 

• Increased understanding of what it is like to study in HE 

• Increased confidence that HE/apprenticeship is an  
 achievable option 

• Increased confidence in their ability to make informed  
 and independent decisions 

• Increased confidence in applying the skills required  
 for study at HE 

• Increased sense of self belief and awareness

86%
93%
found FOCUS enjoyable

found FOCUS useful

Understand 
options  

available after  
I leave school

Understand 
how to apply 
for 6th form

Know what it 
would be like 
to study in 6th 

form or FE

Have the 
ability to carry 

on with my 
education

Confident 
about making 
decision what 

to do next

Confident that 
I have the skills 
to study at 6th 

form/FE

Generally feel 
confident in 

my self

Before  
FOCUS

After  
FOCUS

53% 53%
47%

29%
35%

71%

18%

88% 88% 88% 88%
82%

65% 65%

FOCUS

OUTCOMES - BEFORE & AFTER FOCUS
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HEON has prepared a number of guides to  
raise awareness amongst students on the  
possible career and study pathways available  
to them. The guides have been divided into  
the following strands, each of which covers  
a wide range of careers related to these fields:

• Business

• Engineering

• Medicine

• Science

• Arts and Languages

• Humanities

Each guide outlines practical information on  
how to best access a particular course/career.  
For every course/career listed on the guides,  
you can expect to find recommendations and 
guidance on things such as:

• Subjects to consider taking

• Useful and essential skills to strengthen

• Careers available

• Earning potential

• Further resources to help you prepare

These guides will provide a great starting  
point for students, parents/carers and anyone  
advising young people to find out more about 
future career pathways in industries or areas  
of interest. The intention is then for students to 
utilise these guides to conduct further research 
into the more specific details of the courses they 
are interested in, such as entry requirements.  
This is facilitated by the useful websites and  
resources provided throughout the guides. 

For an overview of the guides, as well as  
further information on useful resources to  
help support students in their future  
education and career pathways, please visit: 
https://www.heon.org.uk/student-resources/

So you want 
to be...  guides”

“

MEDICINE
Discover a career path in

Dentist 
Doctor 
Midwife 
Nurse 
Optometrist 

Paramedic 
Pharmacist 
Radiographer 
Vet 
Zoologist

Dentistry is a major branch of medicine, which includes 
teeth and related structures such as the head and neck. 

It includes the study of dental care, prevention and 
treatment of dental diseases, screening for oral cancers, 

managing trauma, orthodontics and oral surgery.

DENTIST
So you want to be a

SKILLS REQUIRED 
• Interest in scientific knowledge particularly  
 human anatomy and oral disease  
 processes  
• Good manual dexterity  
• Ability to offer advice and educate others  
• Ability to work as part of a team  
• Great people skills  
• Problem solving  
• Decision making

SUBJECTS TO CONSIDER TAKING  
AT SIXTH FORM OR COLLEGE  
Dentistry is a competitive course.  
Universities often have high entry  
requirements. The sciences are  
particularly key for students wishing  
to study dentistry. Particular subjects 
required may include: 
• Biology 
• Chemistry 
• Human Biology 
• Maths 
• Physics 
• Psychology

CAREERS THAT ARE AVAILABLE 
• Dentist (NHS, Private, Military Etc.) 
• Dental Hygienist 
• Dental Technician 
In addition to this there are several roles  
which have transferable skills such as: 
• Orthodontist 
• Medical Lecturer 
• Clinical Academic 
• Laboratory Technician 
• Endodontist 
• Health Aid Worker

CHECK THESE OUT 
The British Dental Journal

Dentistry.co.uk provides an  
overview of current affairs  
within dentistry

This Is Going To Hurt:  
Secret Diaries of A Junior Doctor  
by Adam Kay

with a range from  
£34,728 to £96,154

35-40 hrs a week

Average salary 

£65,441

THE  

BRITISH 

DENTAL 

JOURNAL

2

HUMANITIES
Discover a career path in

Archaeologist 
Cartographer  
Historian 
Classics 
Social Sciences  

Philospher 
Lawyer 
Politician 
Social Worker  
Teacher

Archaeology is a truly interdisciplinary subject; using 
approaches and methods from the humanities, arts, social 

sciences and sciences to gather and deploy evidence, 
archaeology provides a vital perspective on how  

the entire human past shapes our future. 

ARCHAEOLOGIST
So you want to be an

SKILLS REQUIRED 
• An interest in and knowledge of history 
• The ability to work well with your hands 
• Knowledge of sociology and anthropology  
 for understanding society and culture 
• To be thorough and pay attention to detail 
• Persistence and determination

SUBJECTS TO CONSIDER TAKING  
AT SIXTH FORM OR COLLEGE  
Many universities offering the course  
do not require prospective students  
of archaeology to have taken specific  
subjects. Nevertheless, it is often  
viewed as beneficial to have a grounding  
in history and sciences. However, being  
able to demonstrate a genuine passion  
for the subject is often sufficient. 

CAREERS THAT ARE AVAILABLE 
• Academic Research  
• Museum Curator/Conservator  
• Planning And Development Consultancy  
• Archaeological Consultancy 
• National Agencies/Organisations 

CHECK THESE OUT 
Archaeology – Theory, Methods  
and Practice by Colin Renfrew

Range of TV Shows around  
archaeology including:  
The Great British Dig: History  
in Your Garden Channel 4

with a range from  
£21,000 to £41,000

38-41 hrs a week

Average salary 

£28,550

2

Archaeology – 

Theory, Methods 

and Practice

ENGINEERING
Discover a career path in

Aerospace Engineer 
Chemical Engineer  
Civil Engineer 
Electrical Engineer 
Mechanical Engineer 

Materials Engineer 
Software Engineer 
Web Designer 
Games Developer

Aerospace Engineers are responsible for some incredible concepts. 
Besides working on planes, these engineers work on the equipment 

required to make weather forecasts, mobile communications,  
television broadcasts and space flights. Aerospace engineering 

offers a range of fantastic and exciting opportunities. 

AEROSPACE  
ENGINEER

SKILLS REQUIRED 
• Knowledge of engineering science  
 and technology 
• Maths knowledge 
• Design skills and knowledge 
• Attention to detail 
• Scientific knowledge

SUBJECTS TO CONSIDER TAKING  
AT SIXTH FORM OR COLLEGE  
• Maths 
• Physics 
• Computer Science 
• Design Technology

CAREERS THAT ARE AVAILABLE 
With experience, you could specialise  
in a particular field like:

• Aerodynamics 
• Fuel efficiency 
• Space technology 
• Investigating air accidents

CHECK THESE OUT 
Introduction to Flight 
Textbook by John Anderson

Sustainable Energy –  
Without the Hot Air  
by David J.C. MacKay

with a range from  
£25,000 to £77,000

37-40 hrs a week

Average salary 

£38,500

2

Introduction  

to Flight

So you want to be an

ARTS AND  
LANGUAGES

Discover a career path in

Designer 
Creative Arts 
Photographer 
Architect 
Musician 

English 
Media Studies 
Translator 
Journalist

A qualification in Art and Design can act as the first step on your journey 
to becoming an artist. The diversity of the subject enables it to cover 
a wide range of skills and talents, preparing students to venture into 

the business and management side of the industry. As a student of art 
and design, you will gain the creative, technical and management skills 

required to be successful in the creative industry.

DESIGNER
So you want to be a

SKILLS REQUIRED 
• Entrepreneurship  
• Creativity  
• Open-mindedness  
• Inquisitiveness 

SUBJECTS TO CONSIDER TAKING  
AT SIXTH FORM OR COLLEGE  
• Art 
• Design 
• Photography  
• Product Design 

CAREERS THAT ARE AVAILABLE 
• 3D Design  
• Fashion Designer 
• Textile Designer 
• Graphic Designer 
• Illustrator 

CHECK THESE OUT 
Design and the  
Play Instinct  
by Paul Rand

Be creative by starting  
a sketchbook or building 
a portfolio

with a range from  
 £18,000 to £40,000

with a range from  
£18,000 to £35,000

39-41 hrs a week 
(may be self-employed)

39-41 hrs a week 
(may be self-employed)

Illustrator  
average salary 

£31,953

Graphic Designer  
average salary 

£27,021

2 Design  

and the  

Play Instinct

SCIENCE
Discover a career path in

Biologist 
Chemist   
Biotechnologist  
Geologist  
Agricultural Consultant  

Physicist  
Mathematician  
Nutritionist 
Sports Scientist   
Psychologist

Biological Scientists study life in all forms and cover a wide range of 
subjects. These include anatomy, ecology, microbiology and zoology. 

This degree will provide you with an opportunity to study the structure 
and function of cells, which are fundamental to this science.

BIOLOGIST
So you want to be a

SKILLS REQUIRED 
• Practical laboratory skills and  
 manual dexterity 
• Analytical skills and the ability to  
 present data in a meaningful way 
• Communication and teamwork skills 
• A willingness to accept responsibility  
 and use common sense 
• The ability to work under pressure  
 while maintaining standards of service 
• Attention to detail

SUBJECTS TO CONSIDER TAKING  
AT SIXTH FORM OR COLLEGE  
• Biology  
• Chemistry 
You may have to study for a further  
degree to pursue a science career.  
Example postgraduate courses include, 
• Biological Science 
• Ecology 
• Marine Biology

CAREERS THAT ARE AVAILABLE 
• Clinical Trials Specialist 
• Epidemiology and Information Analyst 
• Forensic Scientist 
• Management Consultant 
• Educator in schools, colleges  
 or universities

CHECK THESE OUT 
Campbell’s Biology

Darwin: The Life of a  
Tormented Evolutionist  
by Adrian Desmond  
& James Moore

with a range from  
£15,609 to £50,000

38-40 hrs/week

Average salary 

£39,000

 The Life  

of a Tormented 

Evolutionist

2

BUSINESS
Discover a career path in

Accountant 
Business Adviser  
Economist 

Banker 
Marketeer  
Travel Agent

As one of the oldest and most in-demand professions, accounting forms 
the backbone of the business. It is a highly specialised professional 

course designed to provide you with the financial, mathematical and 
statistical skills involved in the reporting and analysis of how money flows 
in and out of a business, ensuring it stays afloat by keeping an eye on the 

balance and avoiding future challenges. 

ACCOUNTANT
So you want to be an

SKILLS REQUIRED 
• Attention to detail 
• Technical proficiency 
• Critical thinking 
• Entrepreneurial mindset

SUBJECTS TO CONSIDER TAKING  
AT SIXTH FORM OR COLLEGE  
• Economics 
• Statistics 
• Finance 
• Business

CAREERS THAT ARE AVAILABLE 
• Accountant 
• Auditor 
• Tax Adviser 
• Economist  
• Actuary

CHECK THESE OUT 
Research KPMG Insights website

Read The Economist magazine

2

with a range from  
£24,431 to £61,819

37-39 hrs a week

Average salary 

£34,298

https://www.heon.org.uk/student-resources/
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CREATIVE FORCES DAY 
In November, HEON delivered Creative Forces Day at the 
University of Surrey – an event designed to empower each 
student, giving them a voice and an opportunity to share  
experiences with other Service Children. It aimed to support 
and nurture openings for discussion and creative expression 
of ideas, while also enabling students to explore Higher  
Education opportunities. The programme was attended by  
28 students from years 9 and 10 from 3 schools in the region. 
The day was supported by The University for the Creative  
Arts (UCA) and Forces Employment, a charity supporting  
military personnel & dependents into employment, with  
sessions covering a range of topics including learning  
about themselves, an Introduction to HE, a creative arts  
session and a careers/CV building session. The event  
proved to be a positive experience for the attending  
students, with evaluation demonstrating significant  
increase in students’ knowledge of HE options and  
confidence to talk about career options.

CAMPUS VISITS 
In June half-term, HEON delivered a two-day event based at 
UCA and Farnborough College of Technology (FCOT). HEON 
worked with the family welfare unit at the Aldershot Garrison 
in Hampshire to host 14 students from years 9 & 10 on each 
day. Students were given the opportunity to take part in taster 
activities ranging from ceramics, acting and animation to 
badge making and an engineering workshop. Students also 
were taken on tours of both campuses to explore the various 
subject options on offer at both establishments. There was a 
50% increase in the proportion of students agreeing that they 
had a good understanding of the different options available  
to them at college/university. There was also a significant  
increase (+43%) in the proportion of students saying they 
understand what it is like to study in further/higher education. 
93% of students said that they felt confident they could  
progress to higher education in the future (an increase  
of 29%). Overall, the taster events proved to be positive  
and impactful, with evaluation showing significant increases 
when comparing before and after the events.

SUPPORTING SCHOOLS /  
THRIVING LOVES TOOLKIT 
HEON has partnered with Uni  
Connect partnerships from across  
the country and the SciP Alliance  
to develop a toolkit for schools.  
The toolkit is evidence-informed  
and supported by case studies  
and CPD guides.

School staff can use the toolkit  
to self-assess how they support  
their students from military  
families and develop plans to... 
 
CLICK TO READ MORE

SUPPORTING COLLEGES /  
DIVERSITY MEETS COMPLEXITY 
HEON again partnered with the  
SCiP Alliance to start work on  
extending the toolkit to the 16-19  
education phase, where there  
to date is very little research,  
data and even dedicated support 
available. This has produced a  
report “Diversity meets complexity: 
Supporting Armed Forces young  
people to thrive in post-16  
education” which will form the  
basis of extending the schools  
toolkit to the 16-19 context. 
 
CLICK TO READ MORE

Various factors were identified as reasons for low  
progression including disrupted schooling, inadequate  
transition arrangements when moving schools, fewer  
opportunities to meet pastoral needs or access extra- 
curricular activities, deployment of family members  
leading to behavioural or emotional difficulties and  
increased chances of taking on carer responsibilities.

Children from military families has long been one  
of HEON’s strategic priorities, and our work in 22-23  
showcases the variety of ways we’ve worked to support  
young people in our area from this background.

In July 2020 The Office for  
Students published a report  
on children from military families. 
This report identified this group  
of students as having low  
participation rates in higher  
education. It is estimated that 
24% of students from military  
families progress to higher  
education compared with  
the national average of 43%. 

Military 
families 
work

DIVERSITY MEETS 
COMPLEXITY:  
SUPPORTING ARMED FORCES 
YOUNG PEOPLE TO THRIVE IN 
POST-16 EDUCATION 

RESEARCH REPORT

BY ANAMARIA GRANADA AND ELLIE MULCAHY AT THE 
CENTRE FOR EDUCATION AND YOUTH

COMMISSIONED BY THE SCIP ALLIANCE IN 
COLLABORATION WITH UNI CONNECT PARTNERSHIPS 
AND THE UNIVERSITY OF WINCHESTER

The Service Children’s Progression 
Alliance is led by the University of 

Winchester and supported by the MoD

THRIVING LIVES FOR 
SERVICE CHILDRENof students 

said they better 
understood the  
benefits of HE

93%
of students said they 

felt confident they  
could progress to 
higher education

93%

OUTCOMES - BEFORE AND AFTER CAMPUS VISITS

Good understanding of  
options available

50% 100%

Understand what it is like  
to study in FE/HE

50% 93%

Confident making decisions  
about my future

57% 79%

Understand the benefits of HE

93% 100%

Confident that HE is an option for me

64% 93%

Good understanding  
of my own strengths

64% 79%

BEFORE BEFORE BEFOREAFTER AFTER AFTER

https://www.scipalliance.org/thriving-lives-toolkit
https://cfey.org/reports/2022/11/thrive-in-post-16-education/
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Refugee  
& asylum 
seekers

IN MARCH - APRIL 2023,  
HEON delivered a four-week Education & Employment  
Progression programme to 45 students at Brooklands College. 
The programme aimed to increase students’ knowledge of  
the range of options available in higher education, the skills 
required for study at HE, and the benefits of HE. Through  
various activities centred around team work, the sessions 
were also geared towards increasing students’ confidence  
in themselves and in their ability to make informed and  
independent decisions.  

The programme succeeded in increasing students’  
knowledge of the range of options available to them in  
HE with 54% confirming they learnt ‘a lot’ and 46% stating  
they learnt ‘a little’. 78% of students reported feeling ‘much 
more confident’ in making decisions about their future  
education and career decisions and 81% felt more confident in 
themselves more broadly. The evaluation also showcased that 
a number of students who were previously undecided about 
whether to apply to HE, after attending the programme, felt 
they would apply at some point in the future. 

The same cohort then visited the University of Surrey in  
April over 3 consecutive days, with two of the days focusing 
on English & Maths GCSE preparation. These sessions  
were delivered by subject specialists and former principal 
examiners. The 3rd day included a tour of campus as well  
as information Advice & Guidance sessions and a subject 
taster session.

FINALLY, IN AUGUST 2023,  
HEON supported the University of Surrey to host a  
non-residential summer programme with Big Leaf Foundation, 
hosting up to 50 displaced young people over 4 days on the 
campus. The programme was designed to showcase, inform 
and inspire the attendees about higher education in the UK.

HEON WILL LOOK TO BUILD ON THIS  
COLLABORATIVE APPROACH FURTHER IN 23-24.

Refugee and asylum seekers face significant barriers to higher  
education including uncertainty over immigration status, tuition fee  
concerns (including funding accessibility), language and cultural  
barriers and issues around validating previous qualifications.  
HEON has supported young people from this background for a  
number of years, but our aim for 22-23 was to build on previous  
delivery and to bring in our partners to collaborate on activity to  
extend the reach and further showcase the range of possibilities  
at Higher Education.

65%
Learnt a lot about skills  

needed for HE study

78%
Much more confident  

making decisions about future  
education and career

81%
Much more confident in myself

IN FEBRUARY 2023,  
a group of 14 female refugee & asylum seeking young  
people between the ages of 16-22 took part in a strategic  
programme over three consecutive days consisting of  
visits to three HEON partner institutions (University of  
Surrey, University for the Creative Arts in Farnham and  
Royal Holloway, University of London). Each of the days  
incorporated a campus tour, subject tasters relevant to  
the institution, and IAG sessions. Evaluation of the  
programme was excellent, showing that the programme  
was successful in meeting planned outcomes, and  
showcasing options for attendees.

It was an amazing three  
days which really showcased  

the future possibilities for  
people like me. I loved that we 
got a very big variety of tasters,  
which helped explore different  
subjects and careers. This is an  
amazing opportunity for young  
people who are struggling to  

figure out their options for  
education/career.

“

”

SOCIAL  
MOBILITY AWARDS 

HEON submitted this collaborative 
work to the 2023 UK Social Mobility 

Awards and we were delighted  
to be recognised with a Bronze 

award in the Community  
Programme category.
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HEON STUDENT SURVEY 
For the past 3 years, we have conducted an end of year survey with schools who have worked  
with HEON over the year. The survey is completed by whole year groups, and asks questions  
about students’ knowledge and attitudes towards HE. It also enables us to analyse whether  
the number of HEON activities students took part in influences how they respond to these  
questions. This analysis demonstrates a significant increase in positive responses based  
on whether students attended HEON activity:

Our Progression Framework is based on a  
“knowledge – attitude – behaviour” theory of change  
model, and forms the cornerstone of our delivery.   
For every activity that we do, we pinpoint the outcomes  
that we expect to achieve, ensuring that our work is  
outcomes-focussed and evidence-led. We then evaluate 
these activities to ensure our programme of delivery is  
having the intended impact.

In addition to evaluating each of the activities and  
programmes we deliver, we also measure our impact  
using two longer term evaluation methods.

MEASURING PROGRESSION TO HE 
Students who engage with HEON (and who provide  
their data for us to do so) are tracked through to higher  
education via the Higher Education Access Tracker  
(heat.ac.uk), enabling us to measure the progression  
of students who we work with. Since the beginning  
of the programme, 45% of students who work with  
HEON have progressed to HE. This is slightly above  
the national average, and we believe especially  
impressive when factoring in that our programme  
aims to engage disadvantaged learners or those  
typically less likely to progress to HE.

Early in his tenure as Director for Fair Access and Participation  
at the Office for Students (OfS), John Blake said his first priority  
was “evaluation, evaluation, evaluation”. At HEON, in line  
with other Uni Connect Partnerships, and many HE Outreach  
programmes, evaluation is embedded into our work so that  
we can understand what works in order to improve our own  
delivery and contribute to wider evidence.

Our impact

45%
of students who  

work with HEON have 
progressed to HE

Options  
available

To progress to  
HE in the future

What it’s like  
to study at HE

To make informed  
decisions about future 

What student  
life is like

More motivated  
to work hard

Skills needed  
for HE study

To apply skills  
required in HE

Benefits of HE

More confident  
in myself

0 activities

1-3 activities

4+ activities

BETTER UNDERSTANDING OF

INCREASED CONFIDENCE

30%

33%
30% 31%

26% 27%

32%
28% 29% 27%

53% 53%
58% 56% 57% 58%

74%

57%
53%

58% 59%

44%

73% 71%
76%

55%

65%
69%

55%
49%
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